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C. Pacts . on the Problem
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3. ERSCID Bo. 3, and the implementing Standard Instructions
place upon the Director of Central Intelligence the responsidllity
for coordineting the production and maintesance and for accomplishing
the review, editing, publication, and disssmination of the Fatiorsl
Intelligence Survey and for making such requests on the agencies as
are necessary for iis proper development and msintenance.
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E. Conclusions

e

1= 5 eemee

6. NIS Progrem
a) Extend the area of FIS coordination in response

to JCS requirements for strstegic and logistic planning and
high level cperstional plasming.

b) Augment NIS production cspabilities to meel
wartime needs to cover foreign countries, areas, or broad
special subjects, &s required.

¢) Bxpand the NIS reviev, editing, and publicstion
capabilities, and those of related supporting activities,

as repidly as the sccelerated progrem requires.
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Discussion
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7. The fundsmental mission of the KIS Program is to provide
vorld-wide basic intelligence reguired by the Govermment in time of
war. While the Mlitary requirements will of necessity receive
primary consideration in time of war, there will be pressing need
for this type of intelligence throughout the Government.

T™he basic concept and machinery of the NIS Program are sufficiently
flexible to permit adjustments to wartime conditions. Amcng the major
factors involved in transition to wartime operation are the following:

&) The ares of NIS coordimstion operating principaily
through the mechenism of the NIS Committee will reguire
extension both in representation and in more elabarute
subcommittee structure in response to reguiremsnts of

the JCS and other major wartime agencies.

b) The NIS production capadilities will require
augnsntation to meet the wvartime needs for basic in-

telligence in foreign countries, areas, or broad special

subjects, a8 required.

¢} NIS reviev, editing, and publication capebilities

and related supporting activities will need to be repidly

expanded to cope with this accelerated NIS progrem.
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